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Policy and Governance

VOICE

« All voices need to be represented in the
CLARITY development of policy and practices and the

. decision making that directly affects Indigenous
« Lack of common understanding of the role of the learners. J Y J

Board of Education in developing policy and the
role of the senior leadership teamin ensuring « These voices should include all Indigenous
policy is implemented. partnersincluding local First Nations, parents,

. o . students, staff, and elders. Indigenous voices
« Some discrepancies in the general understanding <hould be at the "forefront".

of how policy is developed Teading to "gaps in the

way current structures that support equity, policy  "More voices are needed to be taken to heart
may be present and informative, but not always when looking at policy and practice, we can no
realistic”. longer sweep issues under the rug, deep

. reflection and reflexive practice is required to
Process of PollcY Development unclear and there move the district forwan". .
a

appears to be a lack of involvement in the local
First Nations in policy development.

Multiple responses indicated a need to "consult
rights holders" when making decisions that
impact Indigenous learners.
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ENGAGEMENT

« Lacking within the organization and with
community.

 There is a desire to see an increase in parent
involvement and manY questions around
mekcfcllanlsm that will allow that happen were
asked.

Respondents indicated they are looking to see
more Indigenous staff working with our
students.

With 30% Indigenous learners we should see
at least 30% of our staff Indigenous.

There is a feeling that this will result in an
increase in engagement from students,
parents, and community.

TRANSPARENCY

« Respondents felt that truth and honesty was

still'a risk and worried about "blowback™ if they
speak their truth.

"If the district cannot listen to honest
feedback equity is sacrificed".

This statement implies that we need to be more
transparent with how we deveIoP policy and
practices to support Indigenous learners and we
need to open to receive feedback from
community.

The district has many structures that are not
well known and many of the structures are
colonial in nature and do not reflect the systems
of First Nations.




Learning Environment

*Need to build relationships based on trust (community,

families, parents, students).

"don’t know the stories that aren’t being told. A need for district/department to find out
what are the stories.”

* School Environments need to be more welcoming.
"desire to have more open conversation"

* Need better communication between all
(district, school, P/VP, teachers, parents, students, community)

* Need to work on racial bias, racism as a district
“break down the barriers”




Learning Environment

* Need more training on Indigenous ways of
knowing/resources/history to get into all aspects of
curriculum, classrooms, school, community.

* Need to develop district processes to scan this information
regularly and see action

* Need more student, parent, community voice in all that we do to

guide our work
"needs to be more engagement with parents”




Pedagogical Core

* Streaming Indigenous learners into Alt programs
* ELL designations when not needed
* Deficit focused ideology with Indigenous Learners
* Racism avoided and Anti-racism not a part of classroom learning
* Attendance and Late Policy keep students from learning

* Need to screen standardized assessments so to affirm cultural responsivity

"Sitting in the SBT meetings seeing moments of victim blaming and putting it on the student,
not asking 'why they are not engaging in classes?', no reflection on system, class, or teacher, for students
skipping classes. 'Why would they go to other classes and not go to yours?"




Pedagogical Core

* Need more access to health, psych ed, other assessments to designate for support
* Need more direct support to students

* Need improved Communication and Involvement with Parents and Community
(what will work best for them?) with follow-up actions

* Need more Indigenous people working in SD57
Themes: Racism, Low Community engagement, Poor Parent and student communication

“Feels like child is just a number to bring in dollars
if you cannot communicate with School staff"




L earner Profile
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* Students are not academically prepared for entering elementary, transitioning to
high school or into post-secondary/work force.

* Cultural Bias, Low Expectations, Streaming Indigenous students and students
“pushed through” result in students not meeting academic standards, harms
student success and limits options for the future.

* Lack Sense of Belonging and Safety due to Racial Discrimination and Bullying

* High levels of Trauma and strong need for Social Emotional Learning and Trauma
Informed Practice to come first before academics

* More supports needed during transitions (entering K, Gr 4, Gr 7-8, Grad)
* Need to start conversations around graduation early to help student buy-in

"Pushed through just like all the other kids. We fail our children because we do this.”




L earner Profile

| « Building Relationships and Consistency / Stability are integral
to success and sense of belonging

* Lack of cultural knowledge and teaching/assessment strategies among educators

* Students need of assessments to receive appropriate supports and often needs
are not met with appropriate supports

* Lack of academic, cultural and social emotional support resources
* Advocacy for student supports falls on parent/guardian, some unable to advocate

* Need for increased open and positive communication amongst all parties including
youth, families, teachers, support staff (IEW, YCW, SW, EA’s etc.) and community

*There is the feeling "l won't be heard any ways” and “why bother”

"“Trying to get to a place where we don’t have to keep defending who we are — why do | keep being questioned as an
Indigenous mother of Indigenous children- crying out for help — why do | have to feel like | am doing something wrong "




Equity Scan: Student Survey Feedback

1 — Not Really/Struggling 2 — Somewhat/Okay 3 — Mostly/Good 4 — Strongly/Excellent

RESPONDENTS: Indigenous Learners

OVERALLTHEME:
o Indigenous Learners feel supported, valued and welcomed while at school

AVERAGE RUBRICSCORE: 3.64 [ 4

QUTCOME: 91% of Indigenous Learners respondents support the overall expressed theme

*Note: small sample size of 7 responses




Equity Scan: Parent Survey Feedback

1 — Not Really/Struggling 2 —Somewhat/Okay 3 — Mostly/Good 4 — Strongly/Excellent

RESPONDENTS: Parents

OVERALLTHEMES:
o School staff believe indigenous students can be successful and do provide support to indigenous learners to

ensure success
o Rights holders have input on SD 57 decision making, policies and learning environment with regards to

Indigenous language and culture

AVERAGE RUBRICSCORE: 3.04

OUTCOME: 76% of respondents support the overall expressed themes

*Note: small sample size of 3 responses




Equity Scan: Student Survey 2
I

RESPONDENTS:

OVERALL THEMES:

OUTCOME:




Feedback from Equity Scan Presentations

Elders Advisory: (Feb 16)

« Body Language Training

« Hire Indigenous Counsellors

» Indigenous Training for Counsellors (Therapeutic, Trauma Informed)

« Life Skills Coaching (Ruby is a trainer)
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